
Welcome from the TASSP President

Nika Davis, Principal, Boswell High School, Eagle Mountain-Saginaw ISD
Welcome to the Texas Association of Secondary School Principal’s Assistant Principal Workshop 
2020! As President of your association, I am honored to serve and learn alongside you. TASSP has 
a long tradition of providing high quality professional development and I applaud you for continuing 
your professional growth and attending this conference. In addition to your learning, please take this 
opportunity to network with others and discuss the great things you are doing at your own campus 

as well as learn different approaches to the challenges we all face as administrators. I believe every professional 
development opportunity is impactful and ultimately the students and communities we serve benefit. Thank you for your 
commitment as an educator and enjoy the conference! 

Welcome from the TASSP Executive Director, Archie E. McAfee
Welcome to Austin and the TASSP Assistant Principal Workshop! Whether you come from a large 
school, small school or somewhere in between, the educational needs of your students are basi-
cally the same. In this time of high stakes testing and renewed accountability, finding new and 
innovative ways to meet the educational needs of your students is always a challenge. Our hope is 
that at this conference you will discover possible solutions to meet these challenges.

The Vision of the Texas Association of Secondary School Principals is to offer Texas Principals and 
Assistant Principals a forum to explore the best practices in school administration with the ultimate goal of helping 
facilitate student learning. It is the intent of the organization that we honor our motto, “Above All, Students First,” in 
all we do. The vision statement for your school may be different, but the focus remains the same – putting the needs 
of students above everything else. Thank you for joining us in Austin for a time of professional renewal. We hope 
your experience in our city is filled with exceptional Austin hospitality!
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Sunday, February 9
Registration Hours: 9:30a - 4:30p in the Pre-Function Area - Lower Level

9:30 AM – 12:45 PM | IN-DEPTH TRAINING SESSION (lunch provided for attendees)

	 Documentation Training with Dr. John Crain (additional fee)...................................Violet Crown (Main Level)

	 This session is designed to train administrators on the legal framework within which documentation of all Texas public 
school employees takes place and to focus on specific steps required to document an employee’s performance effectively.  
Registration for this session includes lunch and a copy of the latest edition of the Texas Documentation Handbook.

11:30 AM – 1:00 PM | LUNCH ON YOUR OWN

1:00 – 2:15 PM | BREAKOUT SESSIONS: SET 1 (Choose 2 sets of repeated sessions)  Lower Level
	 • Marlena Gross-Taylor – “Branding Like a Start-Up”..................................................................Bergstrom D
	 The start-up model thrives on high energy, innovative ideas and intentional marketing. This session will guide you as a 

leader in branding your school with a start-up mentality to create excitement, celebrate the creativity of students and pro-
mote family and community involvement.  Administrators are the lead story tellers of their schools and must become adept 
in leveraging digital resources to share the amazing accomplishments of their school. | Marlena Gross-Taylor is the founder 
of EduGladiators and a nationally recognized edleader with a proven track record of improving educational and operational 
performance through vision, strategic planning, leadership, and team building. Her educational experience spans several states 
allowing her to have served K-12 students in both rural and urban districts. She has been recognized as a middle school master 
teacher and innovative administrator at the elementary, middle, high school and district levels. www.marlenataylor.com.

	 • Sean Cain – “The Secret: School Improvement De-Mystified”....................................................Bergstrom A
	 Educators are bombarded with ideas and suggestions on how to improve student performance. Sean Cain, a nationally 

recognized, Texas-based school improvement expert cuts through the noise and outlines the nine most critical and sequen-
tial practices that educators should engage in for the purpose of improving student performance in any classroom. | Sean 
Cain spent the formative years of his career working in difficult instructional settings. Recognized for the success of both his 
students and the systems he designed and implemented, he quickly moved up through the instructional leadership ranks. This cul-
minated in his last public education position as State Director of Innovative School Redesign (Texas). Currently, Cain serves as 
the Chief Idea Officer for Lead Your School (LYS), a confederation of successful school leaders dedicated to improving student, 
campus, and district performance.

	 • Dr. Shelley Garrett – “Texas Education Code Ch. 37: The Good, The Bad & The New Stuff”.... Bergstrom B
	 This interactive and entertaining session focuses on the pieces of TEC Ch. 37 that cause the most heartburn for campus 

administrators—as well as the changes that SB11 brought to the party. Be prepared to talk about guns, indecent expo-
sure, threat assessment teams, and other things that make you sweat. | Shelley Garrett, Ed.D., has served as a teacher and 
assistant principal, and now serves as Assistant Superintendent of Safety & Operations in Garland ISD. She is a member of the 
Association of Threat Assessment Professionals and a recognized expert in Texas Education Code Ch. 37, Behavioral Threat 
Assessment, and emergency planning for schools.

	 • Liz Goen - “Best Practices for Leading Successful ARD Meetings”............................................Bergstrom C
	 This session is a guide to creating and leading an effective ARD meeting, where collaboration becomes the norm. In simple, 

practical and very specific terms, this presentation assists in bridging the gap that exists between educators and families of 
students with disabilities. Best practices can lead to more systematic, effective and synergistic ARD meetings. We will focus 
on areas such as pre-conferencing to assure that all participants are adequately prepared, use of effective time man-
agement, establishing meeting guidelines, using a written agenda and more practical examples that will make your ARD 
meetings run smoothly and efficiently. | Liz Goen, has served as a teacher, a coach, assistant principal, and now serves as the 
Special Programs Director in Princeton ISD and is in the midst of her 32nd year as an educator in the public school system.

2:15 – 2:30 PM | BREAK

2:30 – 3:45 PM | BREAKOUT SESSIONS: SET 2 (A repeat of Set 1)

4:00 PM – 5:30 PM | OPENING GENERAL SESSION................................................................ Bergstrom Ballrooms
	 Marlena Gross-Taylor - “Books, Butts, & Buses: Keeping Focus as an Instructional Leader”
	 Managerial tasks of operating a school if not managed correctly, can make for an arduous school year. Leverage tech 

tools to streamline procedures for operational tasks to maintain focus on being an instructional leader ensuring books, butts 
& buses does not consume your day. Explore best practice on how an instructional leader’s mindset, daily routines and 
leadership professional development can help create conditions for student success & learning.

5:30 PM | DINNER ON YOUR OWN



Monday, February 10
Registration Hours: 7:30a - 4:30p  |  Exhibit Hours: 7:30a - 4:30p

7:30 - 8:15 AM | CONTINENTAL BREAKFAST
8:30 - 9:45 AM | BREAKOUT SESSIONS - SET 3 (Choose 2 sets of repeated sessions.)
	 • Dr. Herb Cox – “How to Build a Powerful, Positive School Culture”..........................................Bergstrom A
	 In this session you will hear how one campus has built a powerful, positive culture that permeates every aspect of their school.  

There is a formula that can be followed, but the variables may be different for each individual campus. Attendees will learn 
about some of the pitfalls, mistakes, but most importantly some major successes that have made Midway Middle School a 
strong campus for students as well as for teachers. | Dr. Cox is the TASSP Past President and is Principal at Midway Middle 
School in Hewitt for 8 years. Before that, he was Principal at McGregor High School for 4 years, and an AP at Belton High School 
for the 4 years before that. He has also been a teacher and a coach for 12 years before he became an administrator.

	 • Susan Isaacs, Safe & Civil Schools – “Developing Relationships with Difficult Students: 
Making the Right Choice Everyday!”............................................................................................Bergstrom D

	 More students arrive to school everyday with emotional and/or behavioral challenges. These issues pose a challenge to even 
the most experienced educator. This session will address how the adults in a school can build and maintain positive relation-
ships with students who are struggling. | Susan Isaacs began her career in education teaching children with emotional and behav-
ior disorders. For over 17 years, she worked with this student population in both elementary and secondary schools. She has also 
worked statewide as a behavior consultant and guiding the implementation of positive discipline policies in schools. Susan also 
founded Behavioral Solutions, a company that allows her to continue her work with schools as an educational consultant.

	 • Dr. Joe Coleman – “Beg, Borrow, and Steal Leadership Strategies”.......................................... Bergstrom B
	 No single day at North Shore Senior High is unique. As the principal of the largest high school in the Houston Area, Dr. Joe 

Coleman draws upon his 29 years of experience in education to navigate the unusual but always exciting daily activities 
of his school. In this session, attendees will acquire insight, shared knowledge, and strategies that have guided his spirited 
leadership. | Dr. Joe Coleman has served as the Principal of North Shore Senior High in Galena Park ISD for the past eight 
years, he also has served as the TASSP Region IV Coordinator for the past two years.

	 • Dr. Mitchell Curry – “Campus Culture and Climate - How the AP can Affect a Positive  
and Dynamic Campus Climate”...................................................................................................Bergstrom C

	 This session will focus on how the assistant principal can affect a positive and dynamic campus culture. Come join Dr. Mitch 
Curry as he gives insight to elementary and secondary AP’s alike! His experience and expertise will definitely help make 
an impact for you when you return to your campus. | Dr. Mitch Curry is the principal of Scott Morgan Johnson Middle School 
in McKinney ISD. He has been an administrator for the last fourteen years, serving as an assistant principal at Wylie High School 
and as the principal at Commerce Middle School and at Commerce High School. He is currently serving on the Board for TASSP 
and was named the 2017 Outstanding Middle School Principal of the Year in Region 10.

	 • Ryan Barnhart & Winston McCowan – “How to Increase School Climate  
and Decrease Discipline Referrals Using SEL and Restorative Practices”..........................................Del Valle

	 As assistant principals, being proactive in student management rather than reactive will allow you more time to be the instruc-
tional leader you desire to be. Coaching staff members and empowering students in these practices will alter the dynamics 
of your school and bring about a more positive culture. Learn the SEL and Restorative Practices strategies used by Northwest 
High School that have helped us reduce discipline referrals. | Ryan Barnhart is an Assistant Principal at Northwest High School. 
He is on the TASSP Board of Directors and was the Region 11 Assistant Principal of the Year and a finalist for the State Assistant 
Principal of the Year Award for 2019-20. He has six years’ experience as an administrator and 8 years’ experience as an English 
teacher and coach. | Winston McCowan is an AP at Northwest High School and has been an administrator in other districts in the 
East Texas area. He is Vice Chair of the Texas Study Committee with TASSP, and was the Region 7 Assistant Principal of the Year 
for 2009-10. He has 12 years’ experience as an administrator and 5 years as a Special Ed. Teacher, LSSP Intern, and coach.

10:00 - 11:15 AM | BREAKOUT SESSIONS - SET 4 (A repeat of Set 3)

11:15 AM - 1:00 PM | LUNCH ON YOUR OWN / VISIT EXHIBITS

1:00 - 4:00 PM | GENERAL SESSION.......................................................................................... Bergstrom Ballrooms
	 • Susan Isaacs, Safe & Civil Schools (1:00 PM – 4:00 PM, Break/Exhibits 2:30-3:00)
	 “The Role of the Leader in Creating and Maintaining Safe, Civil and Productive Schools”
	 Research consistently indicates that a school’s learning climate has significant impact on student achievement and that the 

Leader is one of the most influential in establishing that climate. This keynote session will address how Leaders can use 
practical strategies for developing a school culture by strengthening the ideas of Safety, Civility and Productivity.

4:15 - 5:00 PM | FIRST TIME ATTENDEE RECEPTION
	 Please come and learn how TASSP-sponsored leadership programs can help you be more effective and efficient. Networking 

with current and aspiring assistant principals and principals is a key component to professional development. Join us!
5:00 PM | DINNER ON YOUR OWN



TASSP Assistant Principal Committee:
TASSP would like to extend a special word of thanks to the members of the Assistant Principal  
Committee for their efforts. Their willingness to provide time and expertise is very valuable in shaping 
TASSP’s training for Assistant Principals.

Tuesday, February 11
7:45 - 8:30 AM | CONTINENTAL BREAKFAST

8:30 - 11:30 AM | CLOSING GENERAL SESSION / LEGAL UPDATE....................................... Bergstrom Ballrooms

	 Mr. Jim Walsh “The Law Dawg” of Walsh/Gallegos Law Firm 
Legal Issues for the Assistant Principal 2020

	 This session will cover student discipline, special education, 504, liability and other concerns that are practical and relevant 
to AP’s.  This session will emphasize the practical and leave plenty of time for Q and A.

11:30 - 11:45 AM | REFLECTION AND ADJOURNMENT

Chair: Shonda Thompson, Assistant Principal, MacArthur High School, Irving

Vice Chair: Karen Ray, Acad Principal, Saginaw High School, Saginaw

Jess Wheeler, Associate Principal, Midway High School, Waco

Patrick Hinson, Assistant Principal, Lake Travis High School, Austin

Christopher Guastella, Assistant Principal, Metzger Middle School, San Antonio

Tony Graham, Assistant Principal, Rockport-Fulton High School, Rockport

Kathleen Kilgore, Assistant Principal, Cesar Chavez Middle School, Waco

Andrea Lasher, Assistant Principal, Wayside Middle School, Fort Worth



Cambridge Educational  
Services
www.cambridgeed.com

Anish Shah • ashah@cambridgeed.com
Dramatically increase skills and test scores on TSI,SAT/PSAT, ACT, 
and HSE Exams.
Cheryl Baird • 361-343-3125 • cbaird@cambridgeed.com
Increase College Prep, TSI/ACT/SAT scores, acceptance, scholar-
ships and matriculation using Cambridge Educational Services 
research-based, #1 ranked print, video and online 6-12 curricu-
lum, instruction (teacher/student workshops) and assessment 
services.

Horace Mann
www.horacemann.com
Lori Gray • 512-557-7375
lori.gray@horacemann.com

Largest multi line insurance & financial services company that 
solely markets to Educators.

iteachTEXAS
www.iteach.net
Kay Clark • 940-383-8100
kay.clark@iteach.net

iteach is a competency-based educator preparation program that 
combines the convenience of online learning with the support of 
face-to-face mentorship.

Lead Your School
www.LeadYourSchool.com
Sean Cain • 832-477-5323
s.cain@leadyourschool.com

Lead Your School is a confederation of successful, innovative for-
mer principals, central office administrators and superintendents 
working with schools and districts to rapidly improve student 
performance. Home of The Fundamental 5, we are your sole 
source for Fundamental 5 Training and PowerWalks Instructional 
Observation & Coaching System.

STAAR MASTER
www.ecslearningsystems.com
customercare@ecslearningsystems.com

ECS: ECS Learning Systems, under the brands STAAR MASTER®, 
(NEW) STAAR MASTER DIGITAL® & PREPWORKS®, provides sup-
plemental and blended learning solutions to help ALL students 
achieve and surpass state standards. We do this by adhering to 
our proven Integrated Standards Prep™ methodology; leverag-
ing our award-winning Learning Positioning System®, a digital 
adaptive learning platform; developing proprietary content; and 
maintaining affordable pricing.

Special Thanks to our Partners!
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EXHIBITORS
Please visit the exhibits Monday 7:30a - 4:30p

TASSP CORPORATE PARTNERS

Anchor Audio
www.anchoraudio.com
John Albertson • 512-423-2164
johna@anchoraudio.com

Anchor Audio is proudly manufactured in America and has 
plenty more solutions for you to choose from: speaker monitors, 
conference systems, assistive listening, lecterns, PA Systems and 
intercoms.

The Children’s Health Market
www.thegreatbodyshop.net
penny@thegreatbodyshop.net

The Children’s Health Market publish The Great Body Shop Prek-
8th grade comprehensive health curriculum.

Concordia University
www.concordia.edu
Jenny Chipman • 512-313-4638
jenny.chipman@concordia.edu

Higher Education institution

Education 2000
edu2000plus.com
Marissa Pennekamp • 713-683-8061
mpennekamp@earthlink.net

Education 2000 represents an exclusive line of interactive tech-
nology products designed to enhance the classroom learning 
experience. These product lines include Newline Interactive 
Displays and other audio-visual classroom solutions.



                                        Thank You for attending!
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Equal Opportunity Schools
www.EOSchools.org
John Gatica • 806-420-3797
John.Gatica@eoschools.org

Equal Opportunities (EOSchools): Equal Opportunity Schools’ 
mission is to ensure that students of color and low-income 
students have equitable access to America’s most academi-
cally intense high school programs and succeed at the highest 
levels. Our partnership model is consultative, collaborative, and 
requires a commitment to specific and measurable results. Equal 
Opportunity Schools (EOS) has helped more than 540 schools 
identify low-income students and students of color who qualify 
for, but are missing from AP or IB classes. Working together, we 
successfully enroll them and support their academic success.

Gandy Ink
www.gandyink.com
Tiffany Lange • tiffany.lange@gandyink.com

Gandy Ink specializes in screen-printed and embroidered apparel 
for schools,  groups and organizations. We offer a wide variety of 
apparel, ranging from basic t-shirts to name brand garments.  We 
offer free online stores on all orders.

Graphics Store
www.graphicsstore.org
Autumn White • 817-429-7746
info@graphicsstore.org

Custom screen printing, embroidery and heat press - apparel and 
promotional items.

Houston Independent School District 
(HISD)
www.hisd.org
Rocio Saldana • 713-556-7474
rsaldan1@houstonisd.org

Houston ISD is the largest school district in Texas, a leader among 
urban school districts. HISD is looking for passionate campus 
leaders for our schools. Visit with us to discuss upcoming career 
opportunities.

Sams Club
www.samsclub.com
linda jones • 512 358 8726
mdj002a.s04720.us@samsclub.com

Sams Club membership at a discount.

Tardy Calculator
www.tardycalculator.com
Rafic de los Santos • 210-558-0481x1038
rafic@tardycalculator.com

Reduces Student Tardiness by up to 80% • Enforces a Consis-
tent Infraction Policy• Notifies Parents Immediately • Tracks 
Discipline • Creates & Tracks ID Badges • Mobility for Remote 
Tracking.


